Visioning Exercise and Poster Designing Workshop
Kolkatta — Jadavpur University, 15-16 October

Objective:

1) Poster Workshop: To work with selected Climate Change Leaders to design
posters around their case studies.

2) To carry out a visioning exercise on the Climate Leaders Network with the RAC
members and the Climate Leaders. Now that the program is coming to a close
what is the way forward?

3) Discuss case study gaps if time permits.

Plan of Action:
Thursday 15 October:

1) Visioning Exercise:
a. What role can the Climate Leaders Network play?
b. What should the Networks mission/vision be?
c. How can we keep the Network engaged and active?
2) Feedback on Programme

Friday 16 October:

1) Poster Designing Workshop:
a. Explain the desired output of the posters to the CCLs
b. Share poster format with CCLs
c. Work with them to design posters around their case studies
2) Presentation and explanation of posters/case studies.
3) Discussion of case study gaps
4) Brief discussion on the National Conference and close.



Schedule:

Day Time Activity

Day 1: 15 October 13:30 Lunch
14:30 Welcome and Introduction
15:00 Visioning Exercise
16:30 Tea Break
17:00 Feedback on Programme
17:45 Close

Day 2: 16 October 9:30 Brief on Poster Development
10:00 Participants Start work on Posters
11:30 Tea Break
12:00 Participants Continue work on Posters
13:00 Lunch
14:00 Presentations of Posters/case studies
15:15 Discussion of case study gaps
16:15 Tea Break
16:45 Brief on National Conference

17:00

Close




